
Yuzuru Hanyu: Poetry 
on Ice and Iron Will 4 
2018 Olympic 
Champion
Welcome to this presentation on one of figure skating's most iconic champions. 

Yuzuru Hanyu's journey to his second Olympic gold medal in PyeongChang 2018 

represents not just athletic achievement, but a testament to human resilience, 

artistic expression, and mental fortitude.

Together, we'll explore how this skating legend overcame a potentially career-

ending injury to make Olympic history, captivating millions around the world 

with his unique blend of technical mastery and poetic artistry on ice.

by Mirons Digital



Introduction: The Legend Returns to 
PyeongChang
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As the figure skating competition began at the 2018 Winter Olympics in PyeongChang, South Korea, all eyes were on Yuzuru Hanyu. The 

Japanese skating prodigy arrived not just as the defending Olympic champion, but as one of the most decorated male figure skaters in 

history, despite his young age.

His return to Olympic ice was particularly significant given the challenges he had faced in the months leading up to the games. Fans and 

competitors alike waited to see if the "Ice Prince" could overcome adversity to defend his title.



Setting the Stage: The Pressure of 
Being a Defending Champion

Olympic legacy
Potential to be first back-to-back Olympic champion since 1952

National expectations
Carrying the hopes of Japan

Physical challenges
Recovering from severe ankle injury

Strong competitors
Field included Shoma Uno, Javier Fernandez, and Nathan Chen

No male figure skater had won consecutive Olympic gold medals since Dick Button in 1948 and 1952. As Hanyu took to the Olympic 

stage, he carried not only his personal ambitions but the weight of potentially making sporting history.

The world of elite figure skating had evolved significantly since his first gold medal, with competitors pushing the technical boundaries 

with multiple quadruple jumps. Adding to this pressure was Hanyu's uncertain physical condition following his injury, creating one of the 

most compelling Olympic narratives of 2018.



Hanyu's Journey: From Sendai to 
PyeongChang

11994
Born in Sendai, Japan on December 7

2004
Won first national novice championship at age 10

2011
Survived the devastating Tohoku earthquake and tsunami

2012
Relocated to Toronto to train with Brian Orser

52014
Won first Olympic gold medal in Sochi

6 2015-2017
Dominated the skating world with record-breaking 

performances

Hanyu's path to becoming a two-time Olympic champion began in Sendai, where he first stepped onto the ice at age 4. His exceptional 

talent was evident early, but it was his response to adversity that truly shaped his character.

The 2011 Tohoku earthquake and tsunami forced him to train in makeshift conditions, skating in a mall after his home rink was damaged. 

This experience instilled in him a resilience that would later prove crucial in his Olympic journey.



The Ankle Injury: A Major Setback 3 
Months Before the Olympics
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Disaster struck on November 9, 2017, during practice at the NHK Trophy. While attempting a quadruple Lutz, Hanyu crashed on the 

landing, damaging ligaments in his right ankle. The injury forced him to withdraw from remaining Grand Prix events and the Japanese 

National Championships.

With only three months until the Olympics, many experts questioned whether Hanyu could recover in time. The injury was severe 

enough that he couldn't train on ice for weeks, putting his Olympic defense in serious jeopardy. Despite the public doubt, Hanyu and his 

team maintained a carefully controlled rehabilitation program, sharing very little information about his recovery progress.



The Question on 
Everyone's Mind: Would 
He Recover in Time?
"I thought of nothing but being able to compete again at the Olympics. It was a 

constant battle against the clock, but never once did I think of giving up."

Yuzuru Hanyu

As the Olympic Games approached, Hanyu's condition remained shrouded in 

mystery. He was absent from public practice sessions, and the Japanese 

Skating Federation released minimal information about his recovery. This 

silence only intensified media speculation about whether the defending 

champion would even compete.

Behind the scenes, Hanyu was engaged in an aggressive rehabilitation program. 

Unable to practice jumps on ice, he used visualization techniques and off-ice 

training to maintain his edge. His medical team worked around the clock, 

utilizing cutting-edge treatments to accelerate healing while his coaches 

adjusted training plans to accommodate his limited physical capacity.

The uncertainty surrounding his participation created unprecedented 

anticipation leading up to the men's figure skating event at PyeongChang.



Hanyu's Training Philosophy: Mind Over 
Matter

Hanyu's approach to training has always integrated mental and physical elements, but his ankle injury forced him to rely heavily on 

psychological preparation. During recovery, he couldn't execute jumps on ice, so he performed them thousands of times in his mind 

instead.

Research indicates that mental rehearsal activates many of the same neural pathways as physical practice. Hanyu leveraged this 

science, combining visualization with partial physical training. His diligence in maintaining his mental edge during physical recovery 

would prove crucial during the high-pressure Olympic competition.

Mental Visualization
Practicing programs in his mind when 

physical training wasn't possible

Technical Analysis
Studying videos of his own 

performances and competitors

Physical Adaptation
Modifying training to protect the injury 

while maintaining fitness

Artistic Refinement
Focusing on expression and 

interpretation during recovery



The Technical Arsenal: Quad Toe Loop 
and Quad Salchow

Jump Type Technical Value Rotation Speed Height Risk Level

Quad Toe Loop 10.3 points 5 rotations/second 60-65 cm High

Quad Salchow 10.5 points 4.8 rotations/second 65-70 cm Very High

Triple Axel 8.5 points 4.5 rotations/second 55-60 cm Medium

Hanyu's technical strategy for PyeongChang focused on consistency rather than maximum difficulty. While competitors like Nathan 

Chen planned five or six quadruple jumps in their free skates, Hanyu opted for a more balanced approach with four quads planned 

across both programs.

His quad toe loop and quad Salchow had become reliable weapons in his arsenal, executed with exceptional height and clean landings. 

The injury forced strategic decisions about which jumps to include, with the team choosing to exclude the quad loop and quad Lutz that 

had been associated with his injury.



Psychological Preparation: Visualization 
Techniques

1Creating a Sensory Experience
Hanyu practiced visualizing not just the movements of 

his programs, but the sounds, feelings, and even smells of 

the competition environment. This multi-sensory 

approach helps create neural pathways similar to 

physical practice.

2 Simulating Pressure Situations
Through visualization, Hanyu mentally practiced 

performing under Olympic pressure, imagining both 

perfect performances and potential mistakes, along with 

his recovery from errors. This mental rehearsal builds 

confidence and reduces anxiety.

3Using Imagery for Physical 
Healing

During rehabilitation, Hanyu incorporated healing 

imagery, visualizing increased blood flow to injured 

tissues and the reconstruction of damaged ligaments. 

Research suggests such techniques can actually 

accelerate physical recovery processes.

During his recovery period, Hanyu spent hours daily on mental training. Coach Brian Orser later revealed that Hanyu would often sit 

motionless with his eyes closed, mentally running through his programs down to the smallest detail. This psychological preparation 

became especially important given his limited on-ice training time.



Team Japan: The Support System 
Behind the Champion

Japanese Skating Federation
Provided specialized medical resources and coordinated with 

Olympic officials to ensure Hanyu had optimal recovery 

conditions. Created a protective buffer from media pressure 

during rehabilitation.

Medical Team
Assembled top sports medicine specialists from Japan and 

Canada. Developed innovative rehabilitation protocols using 

both traditional and cutting-edge therapies. Maintained 24/7 

treatment availability in PyeongChang.

Training Partners
Fellow Japanese skaters provided moral support and 

competitive motivation. Teammates like Shoma Uno helped 

create a supportive but challenging training environment that 

pushed Hanyu's recovery forward.

Mental Performance Specialists
Worked on anxiety management techniques specific to 

performing while returning from injury. Helped Hanyu develop 

coping strategies for the inevitable pain he would experience 

during competition.

The extent of support Hanyu received highlights the resources required for Olympic success. Beyond his immediate coaching staff, an 

extensive team worked cohesively to make his comeback possible. This collaborative approach exemplifies the modern Olympic 

athlete's support network.



Coach Brian Orser: The Strategic Mind 
Behind Hanyu

Olympic Legacy
Before becoming a world-renowned coach, 

Orser was a two-time Olympic silver 

medalist (1984, 1988) for Canada. His 

experience as an elite competitor gave him 

unique insight into the psychological 

challenges Hanyu faced.

Coaching Philosophy
Orser's approach balances technical 

precision with artistic expression. He's 

known for his calm demeanor and ability to 

customize training to each skater's unique 

style and needs rather than imposing a 

rigid system.

Track Record
Beyond Hanyu, Orser has coached multiple 

Olympic medalists, including Javier 

Fernandez and Yuna Kim. His Toronto 

Cricket Club has become a global center of 

excellence for elite figure skating training.

During Hanyu's injury recovery, Orser played a crucial role in balancing medical caution with competitive preparation. He fundamentally 

restructured Hanyu's training plan, focusing on quality over quantity and creating modified programs that would maximize points while 

protecting the injured ankle.



Practice Sessions: 
Limited But Calculated

Arrival: February 11
Just 5 days before the men's short program, much later than 

most competitors

Limited practice to minimize media exposure and preserve 

energy

First Public Practice: February 12
Carefully choreographed session focusing on spins and footwork

Attempted only single and double jumps to hide condition

Second Practice: February 13
First triple jumps executed in public view

Still no quadruple jumps visible to competitors or media

Final Practice: February 15
Strategic unveiling of partial technical elements

First quad toe loop attempted, generating massive media 

attention

Hanyu's practice strategy reflected a deliberate approach to managing both his 

injury and the psychological aspects of competition. By limiting public viewing 

of his jumps, he maintained an element of uncertainty that may have impacted 

competitors' mental preparation.



The Short Program: Chopin's Ballade No. 
1

Musical Choice
Chopin's Ballade No. 1 in G minor, Op. 23, a 

technically demanding and emotionally 

complex piano composition that perfectly 

matched Hanyu's elegant style and 

technical precision.

Choreographic Vision
Created by Jeffrey Buttle, the program 

balanced lyrical movements with explosive 

technical elements, designed to showcase 

Hanyu's exceptional musicality and line.

Narrative Theme
The program portrayed an emotional 

journey of struggle and triumph, 

unintentionally mirroring Hanyu's own 

recovery story and adding poignant depth 

to his Olympic performance.

On February 16, 2018, Hanyu finally revealed his competitive form to the world. Performing in the second-to-last group, he executed a 

nearly flawless short program. The performance included a quadruple Salchow, triple axel, and a quadruple toe loop-triple toe loop 

combination, all with positive grades of execution.

More impressive than the technical elements was the seamless integration of artistry and athletics. Despite three months of limited 

training, Hanyu's interpretation of Chopin showed no signs of his injury struggles, captivating both judges and audiences.



Costume Design: 
Symbolism and 
Elegance
Short Program 
Costume
The navy blue outfit with crystal 

accents reflected the melancholic 

yet powerful nature of Chopin's 

composition. Designer Satomi Ito 

incorporated asymmetrical elements 

to emphasize the program's artistic 

contrasts.

Fabric: Lightweight stretch velvet 

for mobility

Embellishments: Over 3,000 

hand-placed crystals

Symbolism: Flowing lines 

representing musical notes

Free Skate Costume
The "SEIMEI" costume featured rich 

red and gold tones inspired by 

traditional Japanese nobility attire. 

The outfit symbolized the character 

of Abe no Seimei, a legendary 

Japanese onmyoji (diviner).

Fabric: Custom-dyed silk blend 

with traditional patterns

Embellishments: Gold metallic 

thread and strategic crystal 

placement

Symbolism: Colors representing 

power, nobility, and Japanese 

heritage

Hanyu's costumes are designed not just for aesthetic appeal but as integral 

components of his artistic expression. Each outfit undergoes extensive 

development to ensure it complements the musical selection, enhances 

visibility of technical elements, and withstands the physical demands of elite 

competition while maintaining its visual integrity.



The Cultural Significance of Hanyu's 
Program Choices
Western Classical 
Tradition

Hanyu's short program to 

Chopin honored figure skating's 

deep connection to Western 

classical music and ballet 

traditions. This choice 

demonstrated his versatility 

and respect for the sport's 

historical roots.

The Romantic period 

composition allowed Hanyu to 

showcase his exceptional edges 

and lyrical movement quality, 

aspects of skating highly valued 

by traditional judges.

Japanese Cultural 
Heritage

The "SEIMEI" free skate 

represented Hanyu's Japanese 

identity on the global Olympic 

stage. By portraying a legendary 

figure from Japanese history, he 

connected his athletic 

performance to his cultural 

heritage.

The music's distinctive sounds 

and rhythms created a unique 

auditory experience for judges 

and audiences, helping Hanyu's 

program stand out amidst 

competitors using more 

conventional selections.

This deliberate contrast between programs highlighted Hanyu's artistic range and cultural fluency. By excelling in both Western and 

Eastern expressive traditions, he expanded figure skating's artistic boundaries and challenged the sport's Eurocentric tendencies. This 

balance of classical technique with cultural innovation has become a signature aspect of Hanyu's legacy in the sport.



Technical Breakdown: The Planned 
Elements for the Free Skate

Element Base Value Placement in Program Risk Level

Quad Loop 13.0 Opening element Very High

Quad Salchow 10.5 Second half High

Quad Toe + Double Toe 13.2 First half Medium

Quad Toe 10.3 Second half (10% bonus) High

Triple Axel + Single Loop + 

Triple Salchow

13.1 Second half (10% bonus) Medium

Triple Axel 8.5 Second half (10% bonus) Low

Hanyu's free skate technical content was strategically designed to maximize points while accommodating his injury limitations. His team 

placed the most physically demanding element4the quad loop4at the beginning of the program when he had maximum energy and his 

ankle had minimum fatigue.

Particularly notable was the strategic placement of elements in the second half of the program, where they receive a 10% point bonus 

under ISU rules. This planning demonstrated sophisticated understanding of the scoring system and confidence in Hanyu's stamina 

despite his limited training time.



The Pooh Bear Phenomenon: Fans Show 
Their Support

The Origin
The Pooh bear connection began when 

Hanyu started using a Winnie the Pooh 

tissue box holder at the boards during 

competitions around 2010. The bear 

represented comfort and became his 

unofficial mascot and good luck charm.

Fan Adoption
Fans embraced the Pooh association, 

bringing thousands of plush bears to 

competitions. The sea of yellow Pooh bears 

became a visual identifier of Hanyu's 

massive fanbase, distinct from any other 

skater's following.

PyeongChang 
Phenomenon
At the 2018 Olympics, the Pooh bear 

phenomenon reached unprecedented 

levels. After each of Hanyu's performances, 

hundreds of bears rained down onto the 

ice, creating iconic images that became 

symbols of the games.

The Pooh bear tradition represents something larger than just fan merchandise4it embodies the unique connection between Hanyu and 

his supporters. Olympic officials had to allocate special time for collecting the bears after his performances, and volunteers filled 

multiple large bags with the stuffed animals.

Hanyu donates all received Pooh bears to local children's hospitals and charities in each competition city, transforming the fan tradition 

into a charitable endeavor that extends his impact beyond the sport.



The Moment of Truth: Stepping onto 
Olympic Ice

Pre-
Performance 
Ritual
Before taking his starting 

position, Hanyu 

performed his signature 

ritual of touching the ice 

and bowing slightly4a 

gesture of respect to the 

rink that has become 

iconic among figure 

skating fans worldwide.

The 
Atmosphere
The Gangneung Ice 

Arena fell into complete 

silence as Hanyu took 

center ice. Thousands of 

fans held their breath, 

many clutching Pooh 

bears4his unofficial 

mascot4as they 

prepared to witness 

history.

Physical 
Condition
Despite his composed 

exterior, Hanyu later 

revealed he was in 

considerable pain. 

Medical staff had 

administered the 

maximum allowable pain 

management treatments 

within Olympic anti-

doping regulations.

Mental State
In post-Olympic 

interviews, Hanyu 

described entering a 

state of complete focus 

where external pressures 

disappeared. This flow 

state, achieved through 

years of mental training, 

allowed him to perform 

despite the 

extraordinary 

circumstances.

As the last skater in the penultimate group, Hanyu knew exactly what score he needed to secure gold. The weight of potentially 

becoming the first male skater in 66 years to win consecutive Olympic titles rested on his injured ankle as the music began.



Mid-Program Struggles: Overcoming 
Mistakes

1

Quad Salchow 
Error
Hanyu's hand touched the ice 

on the landing of his second 

quad attempt, resulting in a 

significant point deduction

2

Mental Recovery
Immediate refocus on 

remaining elements without 

allowing the error to affect 

subsequent performance

3

Technical 
Adjustment
Minor modifications to jump 

entries to accommodate 

changing ankle conditions 

during the performance

4

Successful 
Completion
Clean execution of remaining 

jumps despite growing 

fatigue and pressure

Despite a strong start, Hanyu encountered difficulty midway through his free skate. After a hand-down on his quad Salchow and a step-

out on a quad toe loop combination, the gold medal suddenly seemed in jeopardy. These errors reflected the limited training time and 

lingering effects of his injury.

What distinguished Hanyu's performance was his resilience following these mistakes. Rather than allowing the errors to cascade through 

the remainder of his program4a common occurrence under Olympic pressure4he regrouped mentally and delivered strong 

performances on his remaining technical elements.



The Result: Gold Medal Confirmed
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Nathan Chen (USA) Boyang Jin (CHN)

Short Program Free Skate Total

When Hanyu's free skate score of 206.17 points appeared on the scoreboard, it confirmed his place in Olympic history. With a total of 

317.85 points, he had secured his second consecutive Olympic gold medal, a feat not accomplished in men's figure skating since Dick 

Button in 1948 and 1952.

The 10.95-point margin over silver medalist Shoma Uno represented a decisive victory despite the mistakes in Hanyu's free skate. 

Particularly notable was the close battle for silver and bronze, with Javier Fernandez finishing just 1.66 points behind Uno. Nathan Chen's 

remarkable comeback in the free skate (highest free skate score) wasn't enough to overcome his short program deficit.



Making History: First Back-to-Back 
Men's Olympic Champion Since 1952

11908-1920
Ulrich Salchow (Sweden) wins three consecutive gold 

medals (1908, 1912, 1920)

2 1928-1932
Gillis Grafström (Sweden) wins three consecutive gold 

medals (1920, 1924, 1928) and silver in 1932

31948-1952
Dick Button (USA) wins consecutive gold medals, 

introducing the first double Axel and triple jump in 

Olympic competition 4 1952-2014
66-year gap with no repeat champions despite attempts 

by legends like Brian Boitano, Victor Petrenko, and Evgeni 

Plushenko52014-2018
Yuzuru Hanyu (Japan) becomes the first man in 66 years 

to win consecutive Olympic gold medals

Hanyu's achievement gained additional significance given the increasing technical demands of modern figure skating. While earlier 

champions competed with double jumps, Hanyu faced a field of competitors performing multiple quadruple jumps, making consistency 

across multiple Olympics extraordinarily difficult.

Sports historians noted that his repeat gold came despite dramatically different circumstances4dominating the 2014 competition at 

peak fitness versus overcoming a severe injury in 20184demonstrating his exceptional adaptability and mental strength.



Victory Ceremony: Emotions on the 
Podium

Two-Time Champion
During the medal ceremony, Hanyu 

displayed a mix of joy, relief, and 

disbelief as he received his second 

Olympic gold medal, the weight of 

his achievement visibly sinking in as 

the Japanese anthem played.

Japan's Dominance
With Shoma Uno claiming silver, this 

marked the first time Japan had won 

multiple medals in the same 

Olympic figure skating event, 

symbolizing the country's rise as a 

dominant force in men's skating.

Training Mates on 
Podium
Bronze medalist Javier Fernandez 

was Hanyu's longtime training 

partner under Brian Orser. Their 

shared podium moment, with visible 

camaraderie despite being 

competitors, exemplified 

sportsmanship at the highest level.

The victory ceremony brought emotional closure to Hanyu's tumultuous Olympic journey. As he stood on the podium, he revealed later 

that he was fighting back tears thinking about the struggle of the previous three months. The roar of the crowd, dominated by Japanese 

fans who had traveled to PyeongChang to support him, created an atmosphere more reminiscent of a home Olympics than a 

competition in Korea.

Particularly touching was the moment when Hanyu, Uno, and Fernandez linked arms during the photo session, a gesture that 

transcended national rivalries and celebrated their shared accomplishment.



Post-Olympic Press 
Conference: Humble in 
Victory
"I have no words right now. I am just happy with my performance and my hard 

training and everything. I did my best, and I got the gold medal back."

Yuzuru Hanyu

In the press conference following his historic victory, Hanyu displayed the 

humility that has endeared him to fans worldwide. Speaking primarily in 

Japanese with occasional English responses, he revealed for the first time the 

full extent of his injury struggles, including the fact that he had been unable to 

execute a single clean quadruple jump in practice until just one week before 

the competition.

He expressed particular gratitude to his medical team, coach Brian Orser, and 

the Japanese Skating Federation for creating conditions that made his 

comeback possible. When asked about the significance of his consecutive gold 

medals, Hanyu deflected personal praise and instead spoke about his hope 

that his performance would inspire children affected by the 2011 Tohoku 

earthquake and tsunami, maintaining the connection to his hometown that has 

been central to his skating career.



The Significance for Japan: National 
Hero Status
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Hanyu's victory triggered national celebrations across Japan. Television ratings for his free skate reached 66.5% market share4among 

the highest ratings ever recorded for a sporting event in Japanese television history. When he returned to Japan, the government 

arranged a special reception where Prime Minister Shinzo Abe personally congratulated him.

Beyond government recognition, Hanyu was embraced as a symbol of national resilience, particularly meaningful to a country that had 

experienced natural disasters and was preparing to host its own Winter Olympics in 2026. His journey from a young boy practicing in a 

shopping mall after the Tohoku earthquake destroyed his home rink to becoming a two-time Olympic champion embodied the 

Japanese values of perseverance (gaman) and continuous improvement (kaizen).



Training Through Injury: Lessons in 
Perseverance

Modified Training Techniques
Hanyu's team developed innovative off-ice training methods 

that maintained jump technique without ankle impact. This 

included harness work, trampoline training with specialized 

rotation drills, and virtual reality-assisted visualization that 

tracked body positioning.

Psychological Adaptations
Mental training became central rather than supplementary to 

his preparation. Daily meditation sessions, guided imagery of 

pain management, and competition simulation exercises 

helped him prepare for the psychological challenge of 

competing while injured.

Strategic Compromise
Hanyu's team mad calculated compromises, removing his 

quad loop and quad Lutz from planned content and modifying 

transitions before and after jumps to reduce stress on the 

injured ankle while preserving difficulty where possible.

Integrated Medical Support
His medical team traveled with him to PyeongChang, providing 

continuous treatment between practices and competitive 

segments. This included customized taping techniques, 

cryotherapy, and precisely timed anti-inflammatory protocols 

within Olympic medical regulations.

Hanyu's approach to training through injury offers valuable lessons for athletes in any discipline. Rather than viewing his limited physical 

capacity as a disadvantage, he reframed it as an opportunity to strengthen previously underutilized aspects of his preparation, 

particularly mental training.



Analyzing the Scoring: Where Hanyu 
Excelled
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A detailed analysis of Hanyu's scoring reveals that his greatest competitive advantage came in the program components, particularly in 

Performance and Interpretation. While other skaters could match his technical base values (TES), few could approach his component 

scores (PCS), which consistently ranked 1-1.5 points above the field average per component.

This advantage in components gave Hanyu a crucial buffer that allowed him to withstand technical errors and still win. During his free 

skate, despite two significant jumping errors that cost him approximately 8-10 technical points, his component scores maintained his 

lead. This scoring pattern highlights the importance of developing all aspects of skating performance rather than focusing exclusively on 

jump difficulty.



Comparison with Silver Medalist Shoma 
Uno
Shoma Uno
At just 20 years old, Uno represented the 

next generation of Japanese skating 

talent. His technical approach featured 

aggressive jump content, including the 

quadruple flip4a jump Hanyu wasn't 

attempting.

Uno's distinctive style featured explosive 

power and dynamic movement quality, 

with extraordinary spring in his jumps 

despite his small stature. His relative 

weakness appeared in transitions and 

skating skills components, where his 

scores lagged behind Hanyu's.

Short Program: 104.17 (Technical: 

56.49, Components: 47.68)

Free Skate: 202.73 (Technical: 103.97, 

Components: 98.76)

Yuzuru Hanyu
As the veteran champion at 23, Hanyu's 

approach emphasized program 

completeness, with world-class 

components balancing his technical 

content. His ankle injury forced strategic 

modifications to his jump layout.

Hanyu's refined skating featured 

exceptional edge quality and ice 

coverage, with seamless transitions 

between elements. His mature 

interpretation of music and emotional 

connection with audiences distinguished 

his performances.

Short Program: 111.68 (Technical: 62.46, 

Components: 49.22)

Free Skate: 206.17 (Technical: 109.97, 

Components: 96.20)

The Hanyu-Uno rivalry represented a fascinating contrast in styles despite sharing Japanese training backgrounds. Their friendly 

competition pushed both skaters to higher levels, with each drawing inspiration from the other's strengths4Uno working to improve his 

component scores while Hanyu sought to match Uno's jumping ambition.



The "Fanyu" Community: Dedicated 
Worldwide Following

Unprecedented 
Dedication
Hanyu's fans are known for their 

extraordinary commitment, with many 

traveling internationally to attend 

competitions. In PyeongChang, some fans 

camped overnight in freezing temperatures 

to secure tickets for his events, creating a 

secondary market where men's figure 

skating tickets sold for up to 10 times face 

value.

Global Connection
The "Fanyu" community operates across 

language barriers, with dedicated 

volunteers providing real-time translations 

of interviews and news. This international 

network creates a unified fanbase that 

transcends national boundaries, with 

particularly strong representation from 

Japan, China, Russia, and South Korea.

Creative Expression
Fans express their appreciation through 

various creative outlets, including fan art, 

music videos, and elaborate gifts. The 

artistic quality of these tributes reflects the 

aesthetic sensibility that draws many to 

Hanyu's skating, creating a virtuous cycle of 

artistic appreciation and expression.

Sociologists have studied the "Fanyu" phenomenon as a case study in modern fandom, noting its combination of traditional sports fan 

behaviors with elements more common to music and film fandoms. The community's demographics show unusual diversity in age, 

nationality, and prior interest in figure skating, suggesting Hanyu's appeal crosses conventional marketing categories.



Coach-Athlete 
Relationship: The 
Importance of Trust
"With Yuzu, it's about guiding rather than dictating. He has such a clear vision of 

what he wants to achieve that my job is to help him find the path there, not to 

tell him where to go."

Brian Orser

The relationship between Hanyu and coach Brian Orser represents one of the 

most successful coach-athlete partnerships in modern figure skating. Their 

collaboration, beginning in 2012 when Hanyu moved to Toronto at age 17, is 

particularly notable for bridging significant cultural and communication 

barriers.

Orser has described their working relationship as a collaborative partnership 

rather than a traditional coach-student dynamic. He credits Hanyu's 

exceptional self-awareness and internal motivation as key factors that required 

him to adapt his coaching approach. During the Olympic preparation, this trust 

became crucial as Hanyu had to rely heavily on Orser's judgment regarding 

which elements to include and which to modify due to his injury limitations.

Sports psychologists have studied their relationship as a model for effective 

coaching of elite athletes, noting the balance between technical guidance and 

psychological support.



Nutritional Approach: Fueling for 
Olympic Success

Recovery Focus
During injury rehabilitation, Hanyu's nutrition plan emphasized 

anti-inflammatory foods and supplements. This included 

increased omega-3 fatty acids from fish and flaxseed, 

turmeric, cherry juice, and green tea to help manage 

inflammation naturally while supporting tissue repair.

Performance Timing
Meal timing was precisely calculated around training sessions 

and competition schedules. Research-based protocols for 

carbohydrate intake (4 hours before performance) and protein 

timing (within 30 minutes after training) were implemented to 

optimize energy availability and recovery.

Cultural Integration
Rather than adopting a completely Westernized sports 

nutrition approach, Hanyu's diet incorporated traditional 

Japanese foods known for health benefits. Miso, natto 

(fermented soybeans), various seaweeds, and green tea 

formed the foundation of many meals, providing 

micronutrients and compounds not typically found in Western 

diets.

Travel Adaptation
A specific protocol was developed for international travel and 

competition, addressing the challenges of maintaining 

consistent nutrition across different food cultures and time 

zones. This included transported supplements, portable 

meals, and guidelines for restaurant ordering to maintain 

nutritional consistency regardless of location.

While specific details of Hanyu's nutrition plan remain private, sports nutritionists have noted that figure skaters face unique dietary 

challenges due to the sport's combination of aesthetic presentation, explosive power requirements, and endurance demands.



Equipment Choices: Skating Boots and 
Blades
Boot 
Specifications
Hanyu wears custom Edea Piano 

boots, modified specifically for 

his foot shape and skating style. 

These boots feature:

Carbon fiber construction for 

lightweight support

Custom stiffness rating (90) 

balancing flexibility and 

support

Thermoformable materials for 

precise anatomical fit

Modified ankle support to 

accommodate his injury

For PyeongChang, additional 

reinforcement was added to 

provide extra stability for his 

injured ankle without 

compromising his artistic 

movement.

Blade Technology
Hanyu uses John Wilson Gold Seal 

Pattern 99 blades with specific 

customizations:

Extended length (10.5") for 

stability on landings

Custom rocker profile enhancing 

both spin capability and edge 

control

7' radius hollow for optimal edge 

grip on quadruple jumps

Special chrome finish reducing 

friction with ice

His blade mounting is precisely 

calibrated to his skating style, with 

specific positioning that facilitates 

his distinctive deep edges and 

quick transitions.

Equipment selection in elite figure skating represents a critical competitive factor that often goes unnoticed by casual viewers. Hanyu 

works closely with technicians who make continual micro-adjustments to his equipment based on data from his performances and 

changes in his physical condition.



Balancing Tradition and Innovation in 
Figure Skating
Traditional Elements
Hanyu's skating honors figure skating's 

classical foundations through emphasis 

on fundamental skills that define the 

sport's essence:

Deep, clean edges showcasing ice 

control

Elegant carriage and line in the 

classical tradition

Respect for musical interpretation 

principles

Commitment to artistic expression as 

equal to technical achievement

His programs often reference historical 

skating figures like Ulrich Salchow and 

Dick Button through specific movements 

and technical choices.

Modern Innovations
Simultaneously, Hanyu has pushed 

skating's boundaries through technical 

and artistic innovations:

Pioneer of new quadruple jumps and 

combinations

Integration of modern movement 

styles into classical framework

Use of non-Western music and 

cultural references

Application of sports science for 

technical optimization

His training incorporates cutting-edge 

technologies including motion capture, 

force plate analysis, and computer 

simulation for jump biomechanics.

Hanyu's career represents a case study in how tradition and innovation can coexist productively in artistic sports. Rather than rejecting 

skating's heritage in pursuit of technical advancement, or clinging to tradition at the expense of evolution, he has demonstrated how 

deep respect for a sport's foundations can provide the platform for meaningful innovation.



The Champion's Mindset: Key 
Takeaways for Athletes

Adaptability Is Essential
When circumstances change4as with Hanyu's injury4

champions adjust their approach rather than abandoning 

their goals. This requires flexibility in training methods and 

willingness to explore alternative paths to success.

Balance Passion With Precision
Emotional connection to your sport must be balanced with 

methodical, analytical preparation. Hanyu's combination of 

artistic passion and technical precision demonstrates how 

these apparently opposing qualities can reinforce each 

other.

Details Create Distinction
At the elite level, champions are separated by small 

margins. Hanyu's attention to details in every aspect of 

preparation4from equipment adjustments to musical 

timing4exemplifies how mastery emerges from countless 

refined elements rather than single dramatic 

improvements.

Excellence Requires Support
Even in individual sports, championship performance is a 

team achievement. Surrounding yourself with specialists 

who complement your skills and challenge your limitations 

creates an environment where exceptional performance 

becomes possible.

Perhaps the most important lesson from Hanyu's Olympic journey is that mental approach often determines physical outcomes. His 

unwavering belief in his capacity to overcome injury and defend his Olympic title4even when medical assessments suggested this was 

highly unlikely4demonstrates how a champion's mindset can transcend apparent physical limitations.



Conclusion: The Ongoing Evolution of a 
Skating Legend

Historical Achievement
PyeongChang 2018 represents a defining moment in figure skating history, with Hanyu's performance under extreme 

adversity setting a new standard for athletic and artistic achievement

Continued Impact
Beyond competitive results, Hanyu's influence continues to shape figure skating's technical evolution, artistic standards, 

and global popularity

Legacy Development
Whether competing or in future roles as performer, coach, or ambassador, Hanyu's approach to skating will continue to 

influence the sport's development for generations

Yuzuru Hanyu's journey to Olympic gold in PyeongChang transcends the boundaries of sports achievement to become a compelling 

human story of perseverance, artistry, and mental fortitude. By overcoming seemingly insurmountable obstacles to achieve historic 

success, he provided not just athletic inspiration but a powerful metaphor for facing life's challenges.

As figure skating continues to evolve technically and artistically, Hanyu's career stands as a reference point for the ideal balance 

between these elements. His legacy reminds us that true greatness in sport4as in all human endeavors4emerges from the harmonious 

integration of technical excellence, artistic vision, and uncompromising determination.


